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BISD ECHS/P-TECH Leadership Cabinet Meeting 
October 8, 2020 

3:00 pm – 4:30 pm 

Via Microsoft Teams 

Minutes 
 

Conversations Notes 

Cohort Scheduling 

 M. Hammons addressed campus principals on proper cohort 

scheduling for students enrolled in ENGL1301 and 

MATH1314. Students should not be placed in an English 3 

Honors class as no such class should exist.  

 A suggestion was presented to the cabinet to include ECHS 

course numbers in the course listing guide. The cabinet agreed 

to the revision to include ECHS sections. M. Hammons will 

send out an email to the campuses for input on the which 

courses to create an ECHS section number for cohort tracking.  

TSI 

 Representatives from each campus must attend mandatory 

TSIA2 webinars presented by Accuplacer. 

 THECB and TexasOncourse will also be offering a TSIA2 

webinar option. 

 A. Garza-Limon asked for clarification if there were the same 

presentations. M. De La Torre explained that there were both 

on TSIA2 but presented by different entities.  

 N.Canales inquired for more information on the option to test 

students virtually. M. Hammons responded that campuses had 

begun to test students using Microsoft teams.  

 P. Ravenswaay clarified that the maximum allotted amount of 

students for testing through Microsoft teams is four. 

 N.Canales asked where she can find more information on 

remote testing. P. Raveensway replied that there had been a 

meeting two weeks ago for each campus testing coordinator. 

She should check with her attendee for the instructions on how 

to administer remote testing. 

 Dr. Gallegos provided her TSI coordinators name, Mr. 

Troncoso, as a point of contact as he was the one who 

presented on remote testing and has been implementing it at 

her campus.  

 Middle school recruitment and TSI testing timeline has yet to 

be drafted as further information from the district and TSC is 

needed.  

 M. Hammons asked TSC if TSI waivers could possibly 

continue for next year to help with middle school recruitment. 

S. Barerra would look into that possibility.   
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Spring Registration 

 The timeline of spring registration deadlines was shared with 

the cabinet. Each campus has a designated date to turn in 

student files.  

 A. Garza-Limon asked TSC for an extension for paperwork to 

be turned in. S. Barrera responded that giving extra days would 

not be possible since there needs to be enough time to process 

all the student paperwork.   

Possible Associate Degrees  

 Counselors had been asked about a month earlier to turn in a 

list of students that are close to earning an associate degree. 

The lists were reviewed by the Department of CCMR and 

crosswalk checks were done for each student and emailed back 

to the campuses. In total, there are 126 students from BISD 

that have a possibility to earn an associate degree.  

 M. Hammons shared the list of district wide afterschool 

courses that the Department of CCMR is going to fund. These 

courses were requested based on counts submitted by each 

campus.  

PEIMS Coding 

 Students that graduated with an associate degree last year need 

to be coded in PEIMS. Only one campus is pending to code 

their one graduate.  

 PEIMS snapshot is October 30. Campuses were reminded to 

properly code all their ECHS and P-TECH cohort students.   

CCRSM Designation Applications 

 Designation application window opens from October 12-

January 29.  

 The technical assistance webinar link was provided in the 

agenda and presentation.  

 In the past, the Department of CCMR offers revisions for the 

campuses on designation applications prior to the submission 

deadline. M. Hammons asked the cabinet if they would like to 

continue with this process. The cabinet’s response was yes. M. 

Hammons would set up a date for revisions.      

Tutorials 

 TSC’s various tutorial options were listed as well as the links 

for more information to students. 

 Brainfuse is a new tutoring app embedded within a student’s 

canvas account that offers a wide array of tutoring services 

such as live tutoring, online writing lab reviews, flashcards, 

study groups and personalized test preps.  

 M. Hammons reminded campuses that own campus virtual 

tutorials need to be implemented to help struggling dual 

enrollment students. 

 AVID class should also target students that are failing or in 

danger of failing.  

Distance Learning 

 Early alerts need to be addressed to help dual enrollment 

students.  

 Dual enrollment students need to have access to an electronic 

device if and when they return to campus for face to face 

instruction. Students need an electronic device to access their 
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OER materials if taking an OER class. If they are taking the 

course with a TSC adjunct, TSC is still continuing their 

courses online so students must be able to login virtually.  

 D. Aguilar commented that November 30th was the date 

provided for return for all students.  

 A discussion was started on the topic if there was a need to 

bringing in dual enrollment teachers into campus for just one 

student. Campus principals responded that they were instructed 

that the answer to that question would be yes.  

 D. Aguilar stated that it was a superintendent directive to ask a 

teacher to return to campus to service a student.  

 D. Sauceda added that that information has been given in the 

administration memos.  

Dual Enrollment Progress Reports 

 Due to the change in this year’s dual enrollment grading 

policy, a progress report was created for teacher use to inform 

students of danger of failing. The form can also be used for all 

students regardless of grade as a method of communication on 

course progress. The form was emailed out to campuses, 

posted on the district CCRSM website, and is available in both 

English and Spanish. 

 M. Hammons shared instructors’ feedback on new grading 

policy. Teachers would like to know if they can still input 

grades on the TAC system for parent review without it 

affecting the final grade. A response is pending from Leo 

Alaniz, computer service supervisor to see if this could be a 

possibility.  

APEX for Advanced Placement 

 3,000 APEX licenses were purchased for AP tutorial modules 

by the Department of CCMR. This will be supplementary 

materials for AP instructors. Dual enrollment students taking 

AP courses can also benefit from these modules.   

TSC 

 New executive director, Jose Arambul, will start with TSC on 

October 19.  

 Counselors will have update meeting. One topic of discussion 

will be exit interviews.  

 Some SAS contracts are still pending to be submitted. The 

deadline is October 16, 2020.  

 A. Garza-Limon asked when SAS lessons were going to 

available. A. Barrera responded that TSC would provide the 

presentations at a later date.  

 Spring deadlines were reviewed once more by TSC.  

 A. Garza-Limon asked TSC if they would be providing stoles, 

caps, and gowns to the graduates like last year. S.Barrera 

replied that unfortunately that would be a no. 

 A. Garza-Limon then inquired as who would be responsible to 

purchase the graduation attire. Dr. Sauceda will present that 

question to the board. Dr. Sauceda asked S. Barrera for a cost 

estimate.   
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UTRGV 

 Form for outreach activities has been sent out to all the 

counselors. Presentations will be available in a variety of 

format options such as pre-recorded videos or live sessions 

through Zoom. 

 Spring registration begins October 30. UTRGV timeline of 

important dates was reviewed.  

P-TECH 

 P-TECH campuses were asked to stay for discussion on 

PTECH topics. The rest of the campuses were welcomed to 

stay. 

 B. Lambarri asked for more options other than an associate 

degree in general studies for students.  

 M. Hammons will set up a meeting with B. Lambarri and TSC 

once their new director is in place to look into the expansion of 

new degree options for students to choose from.  

Open Discussion  

  

 

 

 

 

 


