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ECHS Directors/Deans Meeting 
February 7, 2020 
2:30 – 4:30 pm 

CAB 216 
 

I. ECHS/Dual Enrollment 
a. TSI  

i. TSIA2 Update  
ii. TSI math testing for Algebra I 8th grade students (May 2020) 

iii. TSI writing for 8th graders who pass reading  
1. Testing window will be a campus decision 
2. Campus numbers 

iv. Students who have passed TSI Reading need to TSI test in writing. Have until 
July 31, 2020 

v. TSI December Report 
vi. SAT 

b. Dual Enrollment Growth 
c. Cohort/dual enrollment recruitment 

i. Utilize 8th grade counselors, middle school at risk counselors, CATE 8th grade 
teachers, career placement offices (CPO’s), current 9th/10th grade ECHS 
students and parents to promote ECHS 

ii. Parent meetings with middle schools 
1. February 3rd to February 14th 

d. Middle School Folders for ECHS 
i. Deadline for application is February 21, 2020 

ii. Lottery (if needed) will be March 9 & 10, 2020 
e. Possible Associate Degrees  

i. Begin to track juniors- list to be submitted by February 7, 2020 
ii. Final possible associate list by campus (please see attached list) 

iii. Next steps for graduation process 
f. Summer School 

i. Dates 
ii. Courses  

iii. Updated summer school packets available online 
g. CCRSM 

Dr. René Gutiérrez 
Superintendent of Schools 
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i. Designation renewal application window open November 18, 2019-February 
21, 2020.  

ii. Must submit rough draft to College and Career Readiness before February 7, 
2020 for review. E-mail M. Hammons, M. De La Torre 

iii. Leadership Summit  
-June 12-13, 2020 
-AT&T Executive Education and Conference Center, Austin, TX  
-Registration link pending 

iv. Save the Date: ECHS Blueprint Revision Public Comment Window 
1. Draft will be available February 3rd-28th for feedback 

v. Mid-Winter Regional Convening 
a. Reflection/Sharing  

h. AVID 
i. Year 3 Implementation 

1. Decision to continue 
2. AVID Instructors 

ii. Excellence in Education Conference  
-March 6, 2020 
-Texas A&M University, Kingsville, TX 

i. ECHS Required Design Elements 
i. Websites updated 

ii. New signed UTRGV MOU has been emailed to campuses 
iii. Steering committee meetings must be taking place and documented on 

website  
II. UTRGV 

a. Summer Applicants 

b. Spring Enrollment 

c. Eligibility Criteria/ Deadlines 
d. Student Advisement 

 

III. TSC 
a. Registration Totals 
b. Apply Texas for Fall 2020 
c. Textbooks 
d. Summer/Fall Deadlines 

 

 
 

 


